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Project Management: The Managerial Process,
E. W. Larson and C. F. Gray, 7th Edn, McGraw Hill, 2017
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Lecture, Discussion, Presentation
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* Modern Project Management

* Organization Strategy and Project Selection

* Organization: Structure and Culture

* Defining the Project

* Estimating Project Times and Costs

* Developing a Project Plan

* Managing Risk

* Scheduling Resources and Costs

* Reducing Project Duration

* Being an Effective Project Manager

* Managing Project Teams

* Qutsourcing

* Progress and Performance Measurement

* Project Closure

* International Project

* Agile Project Management




