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= FALER/P F
1 e Course Introduction (A2 /)

2 e Introduction to Quality Management (55 ¢ JZ #Eif)

e The Quality Philosophies and Management Strategies of the Leading
Sages (& B~ FF - T 12 £ )-Part]

e The Quality Philosophies and Management Strategies of the Leading
4 Sages (& B = FF g {12 4 )-Part2

e Quality Costs (& F = #)

HAT A

e Kano's Model (Kano & § #5)

e Discussion on Case Study (= )I?J% B /% bl3th)

6 e Quality Function Deployment (& #% i & B )

7 e Principles and Practices of TQM (TQM4p % /i 7)-Partl

8 e Principles and Practices of TQM (TQMdp # & R1)-Part2
e QC/Management Tools (QCzz & H77)
(a) Magnificent Seven (QC-= + £ ;%)
(b) Seven New Tools (QC #7= + &+ ;2
10 (c) IE Seven Tools (IE = + £ ;*
(d) Others (PDCA/8Ds/QC Story/QCC...)
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. e Quality Control : SPC (¢ #] B4 &2 & * )
(a) Control Charts by Attributes (3 #c3| ¢ | %)
(b) Control Charts by Variables (3* £ 3| ¢ 1] 8])
12
(c) Examples with Minitab (% &) 4 47/3F 33 £2 i %8 3 (%)
13 e Quality Engineering and Assurance (& F 1 #4287 (k3 > %)
w |® Six Sigma Management (= 3 £ 3 12)
(a) Definition and Concepts of Six Sigma
(b) Implementation Steps for Six Sigma
= (c) Case Study
16 e Quality Awards (& F )
17 e Term Project Presentation and Discussion
18 e Term Project Presentation and Discussion
F% 2 ELE TR E-ONICR U Hwa ik ~F 3 AH L34
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[1] 3’a% (2009). &FE1L (£H4)
[2] #& Ak (2011). £3 BB (CES)
[3] & #:3% (2010). =& &1 (F72)
FRZE R 4] gk (2009). - HE L (712)
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[5] Besterfield, D. H., Besterfield-Michna, C., Besterfield, G. H. and Besterfield-Sacre, M., (2003).
Total Quality Management (3rd edition). Prentice-Hall Inc.

[6] Evans,J. R. (2005). Total Quality: Management, Organization and Strategy (4th edition). Thomson
South-Western.

e Midterm or Reading Report (33 ¢ =7 & = 15 354 ) (30%)
= % ¥ 1% | ¢ Term Project and Presentation (% = 585%% ) (40%)
e Class Participation and Homework Assignments (33 2 2t 22154 ~ £ %) (30%)
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